New DFO Funding Offers Opportunity
f o r N a t i o n s Wo r k i n g To g e t h e r
“The transfer of the access to fisheries resources
associated with licenses and quotas is the most important
aspect of PICFI, not the licenses and quotas themselves.”

licences and quota that’s
important. “Its transferring
the access associated with
licences and quotas to First
Nations for the economic
benefit of First Nation’s
communities. PICFI also
needs the flexibility to
allow communities to develop innovative ways to
maximize the benefits from the increased access to
their communities.”

—PICFI Design and Implementation: Nuu-chah-nulth,
Turning Point, and North Coast-Lower Skeena First
Nations Discussion Paper.
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Ever since the Department of Fisheries
and Oceans (DFO) announced funding
for the Pacific Integrated Commercial
Fisheries Initiative (PICFI), Uu-athluk (NTC Fisheries) staff have been
working to ensure that Nuu-chahnulth fishermen and communities will
see real benefits from the program.
For Don Hall, Uu-a-thluk Program
Manager, this participation is all
part of a strategy. “Litigation,
treaty negotiations, participation
in government programs, seafood
business development” says
Hall, listing off the tools Nuuchah-nulth are using to gain
better access to sea resources.
“PICFI offers Nuu-chahnulth one more opportunity
to accomplish our goals.”
The bulk of the $175
million promised by the
federal government under
the initiative will be
used to transfer existing
commercial
access
through licences and
quotas to First Nations.
All commercial fisheries
are eligible, not only
salmon. By retiring the
licences and quota of
fishers who want to leave
the commercial fishery,
the federal government
plans to direct these
resources
towards
greater First Nations
participation. But Hall
stresses it’s not merely the
transfer of

Under the direction of the Council of Ha’wiih and
NTC directors, Uu-a-thluk staff have been working
with other First Nations in B.C. and DFO to help
design and develop how PICFI will be implemented.
Because PICFI also includes funding for capacity
development, improved co-management, and
enhanced accountability, First Nations have an
opportunity to influence program design at a variety
of levels. So far one thing is clear: PICFI will most
benefit Nations who can work together.
“Increasing access for harvest is the first step. Nuuchah-nulth Nations want to participate in all aspects
of the seafood economy. That means harvesting,
processing, and selling seafood into a world market
that demands high quality, sustainably harvested fish
and shellfish. That also means being co-managers
of the sea resources in Nuu-chah-nulth territories.
Successful seafood companies need to be large
enough to deliver a stable supply of quality seafood.
The 15 Nuu-chah-nulth Nations have agreed to work
together to see what this will look like for Nuuchah-nulth.” says Hall. “The right size is probably
the whole of Nuu-chah-nulth territories on the west
coast of Vancouver Island. The PICFI design that
DFO is proposing prefers Nations working together
to develop a commercial fishing enterprise. Nuuchah-nulth already have that legal structure in place
through the Nuu-chah-nulth Seafood Development
Corporation.”
Well equipped to access PICFI funding through
NSDC, Nuu-chah-nulth Nations are teaming up with
Uu-a-thluk and the seafood corporation to develop a
comprehensive, collective business plan for the Nuuchah-nulth region, built from the needs of individual
Nuu-chah-nulth communities and fishermen. The
plan will look at consolidating smaller operations
with limited access into an integrated seafood
business and diversifying product so Nations aren’t
reliant on single species whose stocks may be in
poor condition. Working together, Nuu-chahnulth Nations have an opportunity compete
on a larger scale.

But Hall is pragmatic about any talk of expansion.
“Before Nuu-chah-nulth talk about growing, we
need to increase access, and we need to increase
the viability of existing Nuu-chah-nulth fishermen.
Young Nuu-chah-nulth need to see a future in
fisheries from guys that are making a living at it
now. PICFI offers some opportunities to accomplish
these objectives.”
It’s all part of the strategy. And for Hall, that strategy
is starting to pay off. “First Nations have been saying
for years that they want to be involved in the design
and implementation of government programs. It is
happening right now with PICFI.”

Nuu-chah-nulth troller and mosquito boat.

Tseshaht drag seine day at Paper Mill Dam.

Uu-a-thluk and NSDC will be hosting
a meeting about PICFI and other
opportunities for Nations to work
together on February 18 at 9:00 a.m. at
the Zeballos Community Hall. Lunch
will be provided. For more information
contact Randy Fred at (250) 741-0153 or
randyfred@shaw.ca.

NTC Fisheries

Ta k i n g C a r e O f

